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Curiosity has an increasingly important role in business success.  And HR is under more pressure than ever to recruit
for and create a team, or better yet an organization, of high performing teams capable of adapting to the rapidly
changing world around them.  Why then are most HR professionals struggling?  Because they don't realize, to be
successful today, they need to recruit for and nurture curiosity.
 
 

While there are many environmental factors inside organizations that impact an individual’s curiosity, very little has been
done to help hiring managers identify curious people. Moreover, we see little evidence organizations have done
anything to improve curiosity levels across the business.
 
That is until NOW…we’ve closed this gap.
 
Innovating for Success
 
Change is all around us, and the pace of change seems to only be accelerating. The rise of big data and ever evolving
technology (including AI) is adding complexity to business that is almost incomprehensible. Fostering innovation is the
single biggest strategic priority for many executives.
 
Bain & Company surveyed nearly 450 executives worldwide at enterprises with more than $100 million in revenue.
Two-thirds said their companies made innovation one of their top three priorities. Yet less than one-quarter believed
their companies were effective innovators, and just one in five said they were strong at “breakthrough” innovation. The
importance of innovation at the highest levels of business is undeniable.
 
So what does curiosity have to do with innovation? One simple formula drives innovation in every company:
 
Curiosity + Creativity = Innovation
 
It is impossible to innovate without fostering creativity. And since curiosity is a precursor of creativity, companies must
embrace hiring for and embedding curiosity across the business to have a better chance of success.
 
Nurture and grow curiosity and a company’s creativity goes up. So does the ability to innovate. By allowing people to be
more curious to question the status quo and stretch each other’s thinking and engagement, and as a result, business
performance will be improved.
 
Intuitively, we know curiosity is important, but we often fail to realize how critical it is.The recruiting process doesn’t
focus on it nor promote its value. In fact, while unintentional, many organizations and their hiring processes are actually
creating environments that impede and destroy curiosity. Onboarding is no different. To make HR more efficient,
automation and process is the new normal. Tools increase selection speed by narrowing the candidate pool and taking
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emotion out of the hiring process.While this is supposed to add efficiency, things are moving in a different direction.
 
Slower interview processes are gradually increasing time-to-hire. “The interview processes in America have grown
by 3.3 to 3.7 days since 2009. Today it stands at 22.9 days on average”. (Source: Glassdoor). 
 

 
In addition, it takes on average three interviews and three to six weeks to get an offer. In comparison, it was one to four
weeks in the second half of 2015. (Source: MRINetwork)
 

 
So how do we change this dynamic when managers and HR are people who have less time to spend interviewing and
recruiting? More importantly, how do we help them make better decisions with the costs/stakes of hiring being higher
then ever? We believe this cannot only be changed;but if organizations recruit for and grow curiosity they will select and
retain better people while improving organizational performance.

Recruiting for Curiosity
 
A study on intellectual curiosity from Perspectives on Psychological Science says that curious people are typically
bored with routine,are more willing to accept ambiguity and are rarely comfortable with conforming. Always interested in
the next best thing, they are more likely to look at how they can improve the day-to-day business.
 
There’s no doubt it's important to investigate during the interview process whether a candidate has this type of hungry
mind or not. Curiosity feeds high performance.
 

https://research-content.glassdoor.com/app/uploads/sites/2/2016/12/Glassdoor2017JobsTrends.pdf
https://www.mrinetwork.com/media/303951/recruiter_sentiment_study_1st_half_2016.pdf
https://www.cio.com/cms/article/Scientific%20American
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Existing measures of curiosity are self-report using a standardized composite of the ten questionnaire items. While
there are lessons to be learned from these studies, they centered on personal well-being and their reliance on self-
report limits insights and have obvious biases.
 
For business, this leaves a high level of speculation and uncertainty, as individuals would have a tendency to lean
toward what perspective employers want to see versus their true propensity to demonstrate curiosity.
 
Which is why the best way to measure curiosity in business people is through actual and observed behaviors.Through
Natural Language Processing (NLP) analyses, we are in the process of identifying language variables that correlate
with curiosity. We asked people to write responses to various prompts --- some about curiosity (recalling a time when
they showed a lot of curiosity at work) and some about their general perspective (describing a scene portrayed in a
photograph). We then analyzed their linguistic style using automated computer analysis.
 
Through our initial research, we have identified those high curiosity individuals:

 Use more words that refer to what is likely or probable, convey openness, and relate to education 
Refer less to general actions (e.g., act, adventure, approach, arise etc.)  
Use intensifiers, which amplify concepts (e.g., considerably, enormously, extremely, highly etc.) 
Seem to speak a little less about doing stuff and instead considered options, with more words about a sense
of likelihood, probability, and providence

This battery of diagnostics is easily applied to existing screening tools available to recruiters. A less formal approach
would be to be listening for these cues as part of your interview process.
 
Creating a Culture for Support 
 
Although recruiters can seek out curious individuals, these behaviors can be nurtured or suppressed on the job. This is
where most companies fail.
 
Both culture and climate drastically impact curiosity levels and makes them vary greatly in organizations. Supportive
organizations have some of the most curious people because they are more nurturing. However, even in these
organizations we see wide variability in curiosity levels because while culturally they may be more supportive, at the
individual team level, leaders create climates that are inconsistent with this culture. Conversely, rigid, hierarchal or
command-and-control organizations suppress and even stifle curiosity. Organizations with high levels of structure and
process definitely fall into this category.
 
The most common ways organizations support curiosity is by:

Providing flexibility in how work gets accomplished…success is success. Whether it is done my way or
yours, we need to provide latitude for people to learn and to figure out things on their own. 
By providing guided judgement we put boundries in place so people can be good stewards of our business,
while giving them the freedom to exercise their own curisoity and creativity. 
Empowering the employee to own, foster and grow their ideas. 
Letting them lead teams and making sure they get credit for these accomplishments. 
Giving them the time and resources to explore new ideas...collaboration with other innovative
people...across the globe, in other departments, etc. Look for ways to connect people with different skill sets
and experiences to work on projects together. 
And finally, recognize them for these ideas and accomplishments. Public recognition is the best form of
recognition. It gives credit to them in front of their peer group, friends and it helps to energize others in the
organization as well. 

With speed and complexity of business increasing dramatically, organizations and their HR professionals must select
recruit, retain and get more results out of the people they hire. The key to this is curiosity. QOH

Author Bios
Janet Gerhard is managing partner and CXO of InQuzio.  Janet has 20 years of experience transforming the way organizations
understand and manage customer experience.
Visit www.inquizo.com 

Michael Hvisdos, is Founder and CEO of InQuizo,  Michael has over 27 years of experience growing public and private global

https://www.inquizo.com/


2/19/18, 8(22 PMCuriosity– Critical To A Successful HR Strategy: Curiosity + Creativity = Innovation - The Human Resources Social Network

Page 4 of 4https://www.hr.com/en?t=/contentManager/onStory_print&StoryID=1513352891745&ParentID=1382386957677

organizations.
Visit www.inquizo.com 

 
Best Selling HR Books Suggestions
Categories : 

Recruitment Process Outsourcing   
Contract Workforce and Talent Exchange   
Quality of Hire   

Tags : curiosity– critical   curiosity + creativity   innovation   

 
This article was published in the following issue of Excellence Essentials:
All Essentials Articles

Excellence Essentials Publications give you an interactive online experience with access to articles, case studies,
industry trends, links to videos and audio clips. You can also receive monthly notifications for each of your favourite
publications.

© by HR.com - The Human Resources Social Network

https://www.inquizo.com/
https://www.hr.com/en?t=/CustomCode/ePublications/listingByCategory&ct=1182525281001
https://www.hr.com/en?t=/CustomCode/ePublications/listingByCategory&ct=1287434027468
https://www.hr.com/en?t=/CustomCode/ePublications/listingByCategory&ct=1287542298883
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=curiosity%E2%80%93%20critical
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=curiosity%20+%20creativity
https://www.hr.com/en?t=/CustomCode/ePublications/listingByTag&tg=innovation
https://www.hr.com/en/magazines/all_articles/
https://www.hr.com/en/app/my/subscription

